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EXAMINER'S AMENDMENT 

1. An examiner's amendment to the record appears below. Should the changes and/or 
additions be unacceptable to applicant, an amendment may be filed as provided by 37 CFR 
1.312. To ensure consideration of such an amendment, it MUST be submitted no later than the 
payment of the issue fee. 

Authorization for this examiner's amendment was given in a telephone interview with 
Leslie Van Leeuwen on December 7, 2005. 

The application has been amended as follows: 

1 . (Currently Amended) A computer-implemented method for managing an employee by a 
plurality of managers, said method comprising: 

receiving, over a network, evaluation data pertaining to the employee from each of the 
managers , wherein the employee has performed work for each of the managers 
during an evaluation period ; 

identifying an allocation percentage for each of the managers, the allocation percentage 
indicating an allocation of the employee to the manager; 

calculating, by a computer system attached to the network, a combined evaluation for the 
employee from the received evaluation dat a, wherein calculating the combined 
evaluation includes weighting the evaluation data received from each manager 
with the allocation percentage corresponding to each manager, and using the 
weighted evaluation data to calculate the combined evaluation data ; 

receiving, over the network, planning factors data pertaining to the employee from each 
of the managers, wherein the planning factors data includes one or more planning 
factors selected from a group of planning factors to create a customized set of 
planning factors for the employee ; 
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calculating, by the computer system attached to the network, a combined planning factors 
for the employee from the received planning factors dat a, wherein calculating the 
combined planning factors includes weighting the planning factors data received 
from each manager with the allocation percentage corresponding to each 
manager, and using the weighted planning factors to calculate the combined 
planning factors ; and 

storing the combined evaluation and the combined planning factors in an employee 

profile data area corresponding to the employee, wherein the employee profile 
data is used for matrix management . 

2. (Previously Amended) The computer-implemented method as described in claim 1 
further comprising: 

storing the evaluation data and the planning factors data in the employee profile data 
area. 

3. (Previously Amended) The computer-implemented method as described in claim 1 
wherein at least one of the planning factors is selected from the group consisting of salary 
planning data, stock option planning data, award planning data, and promotion planning 
data. 

4. (Cancelled) 

5. (Previously Amended) The computer-implemented method as described in claim 1 
further comprising: 

displaying the planning factors data provided by each of the managers on a plurality of 
display devices, wherein each display device corresponds to one of the managers; 

receiving comments corresponding to the displayed planning factors data from at least 
one of the managers; 

receiving a revision request from one of the managers corresponding to the planning 
factors data; 

revising the planning factors data in response to the revision request; and 
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storing the revised planning factors data in the employee profile data area. 

6. (Previously Amended) The computer-implemented method as described in claim 5 
further comprising: 

recalculating the combined planning factors data in response to the revisions; and 
dynamically displaying the revised planning factors data on each of the display devices. 

7. (Previously Amended) The computer-implemented method as described in claim 1 
further comprising: 

displaying the evaluation data provided by each of the managers on a plurality of display 
devices, wherein each display device corresponds to one of the managers; 

receiving comments corresponding to the displayed evaluation data from at least one of 
the managers; 

receiving a revision request from one of the managers corresponding to the evaluation 
data; 

revising the evaluation data in response to the revision request; and 
storing the revised evaluation data in the employee profile data area. 

8. (Currently Amended) An information handling system comprising: 
one or more processors; 

a memory accessible by the processors; 

one or more nonvolatile storage devices accessible by the processors; and 
a matrix management tool to manage an employee by a plurality of managers, the matrix 
management tool including: 

means for receiving evaluation data pertaining to the employee from each of the 

managers , wherein the employee has performed work for each of the 

managers during an evaluation period ; 
means for identifying an allocation percentage for each of the managers, the 

allocation percentage indicating an allocation of the employee to the 

manager; 
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means for calculating a combined evaluation for the employee from the received 
evaluation dat a, wherein the means for calculating the combined 
evaluation includes means for weighting the evaluation data received from 
each manager with the allocation percentage corresponding to each 
manager, and means for using the weighted evaluation data to calculate 
the combined evaluation data ; 

means for receiving planning factors data pertaining to the employee from each of 
the managers, wherein the planning factors data includes one or more 
planning factors selected from a group of planning factors to create a 
customized set of planning factors for the employee ; 

means for calculating a combined planning factors for the employee from the 
received planning factors dat a, wherein the means for calculating the 
combined planning factors includes means for weighting the planning 
factors data received from each manager with the allocation percentage 
corresponding to each manager, and means for using the weighted 
planning factors to calculate the combined planning factors ; and 

means for storing the combined evaluation and the combined planning factors in 
an employee profile data area corresponding to the employee, wherein the 
employee profile data is used for matrix management .. 

9. (Original) The information handling system as described in claim 8 further comprising: 
means for storing the evaluation data and the planning factors data in the employee 

profile data area. 

10. (Original) The information handling system as described in claim 8 wherein at least one 
of the planning factors is selected from the group consisting of salary planning data, stock 
option planning data, award planning data, and promotion planning data. 

11. (Cancelled) 

12. (Original) The information handling system as described in claim 8 further comprising: 
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means for displaying the planning factors data provided by each of the managers on a 
plurality of display devices, wherein each display device corresponds to one of 
the managers; 

means for receiving comments corresponding to the displayed planning factors data from 

at least one of the managers; 
means for receiving a revision request from one of the managers corresponding to the 

planning factors data; 
means for revising the planning factors data in response to the revision request; and 
means for storing the revised planning factors data in the employee profile data area. 

13. (Original) The information handling system as described in claim 8 further comprising: 
means for displaying the evaluation data provided by each of the managers on a plurality 

of display devices, wherein each display device corresponds to one of the 
managers; 

means for receiving comments corresponding to the displayed evaluation data from at 

least one of the managers; 
means for receiving a revision request from one of the managers corresponding to the 

evaluation data; 

means for revising the evaluation data in response to the revision request; and 
means for storing the revised evaluation data in the employee profile data area. 

14. (Currently Amended) A computer program product stored in a computer operable media, 
the computer operable media containing instructions for execution by a computer, which, 
when executed by the computer, cause the computer to implement a method for 
managing an employee by a plurality of managers, said method comprising: 
receiving evaluation data pertaining to the employee from each of the managers , wherein 

the employee has performed work for each of the managers during an evaluation 
period ; 

identifying an allocation percentage for each of the managers, the allocation percentage 
indicating an allocation of the employee to the manager; 
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calculating a combined evaluation for the employee from the received evaluation data A 
wherein calculating the combined evaluation includes weighting the evaluation 
data received from each manager with the allocation percentage corresponding to 
each manager, and using the weighted evaluation data to calculate the combined 
evaluation data ; 

receiving planning factors data pertaining to the employee from each of the managers, 
wherein the planning factors data includes one or more planning factors selected 
from a group of planning factors to create a customized set of planning factors for 
the employee ; 

calculating a combined planning factors for the employee from the received planning 
factors dat a, wherein calculating the combined planning factors includes 
weighting the planning factors data received from each manager with the 
allocation percentage corresponding to each manager, and using the weighted 
planning factors to calculate the combined planning factors ; and 

storing the combined evaluation and the combined planning factors in an employee 

profile data area corresponding to the employee, wherein the employee profile 
data is used for matrix management . 

15. (Previously Amended) The computer program product as described in claim 14 wherein 
the method further comprises: 

storing the evaluation data and the planning factors data in the employee profile data 
area. 

16. (Original) The computer program product as described in claim 14 wherein at least one of 
the planning factors is selected from the group consisting of salary planning data, stock 
option planning data, award planning data, and promotion planning data. 

17. (Cancelled) 

18. (Previously Amended) The computer program product as described in claim 14 wherein 
the method further comprises: 
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displaying the planning factors data provided by each of the managers on a plurality of 
display devices, wherein each display device corresponds to one of the managers; 

receiving comments corresponding to the displayed planning factors data from at least 
one of the managers; 

receiving a revision request from one of the managers corresponding to the planning 
factors data; 

revising the planning factors data in response to the revision request; and 
storing the revised planning factors data in the employee profile data area. 

19. (Previously Amended) The computer program product as described in claim 18 wherein 
the method further comprises: 

recalculating the combined planning factors data in response to the revisions; and 
dynamically displaying the revised planning factors data on each of the display devices. 

20. (Previously Amended) The computer program product as described in claim 14 wherein 
the method further comprises: 

displaying the evaluation data provided by each of the managers on a plurality of display 
devices, wherein each display device corresponds to one of the managers; 

receiving comments corresponding to the displayed evaluation data from at least one of 
the managers; 

receiving a revision request from one of the managers corresponding to the evaluation 
data; 

revising the evaluation data in response to the revision request; and 
storing the revised evaluation data in the employee profile data area. 

2. The following is an examiner's statement of reasons for allowance: The cited prior art 
taken alone or in combination fails to teach the claimed invention set forth in claims 1-3, 5-10, 
12-16 and 18-20. Specifically, the invention set forth in the claims is directed to calculating 
combined planning factors and combined evaluation data. The combined evaluation data is 
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based on evaluation data pertaining to an employee who has performed work for more than one 
manager during an evaluation period that is weighted by an allocation percentage that indicates 
an allocation of the employee to the manager. The combined planning factors data is based on 
planning factor data pertaining to an employee who has performed work for more than one 
manager during an evaluation period that is weighted by an allocation percentage that indicates 
an allocation of the employee to the manager, wherein each manager selects one or more 
planning factors to create a customized set of planning factors for the employee. The closest 
prior art, Paizis, US Patent Number 6,338,042, teaches using employee evaluation data along 
with target pay levels from the managers to evaluate pay raises. Paizis, however, fails to teach 
weighting the evaluation and target pay level data (considered planning factor data) by an 
allocation percentage that represents the allocation of the employee to the manager during the 
evaluation period. Paizis also fails to teach each manager inputting his or her own customized 
planning factor data for each employee. 

Any comments considered necessary by applicant must be submitted no later than the 
payment of the issue fee and, to avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on Statement of Reasons for 
Allowance." 

3. The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

Dirksen et al, US 6,853,975 - method of rating employee performance 
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Powers et al, US 6,604,084 - system and method for generating an evaluation in a 
performance evaluation system 

Ivanov, US 5,706,452 - method and apparatus for structuring and managing the 
participatory evaluation of documents by a plurality of reviewers 
P&Q Review - Productivity and Quality Performance Evaluation 

4. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Johnna R. Loftis whose telephone number is 571-272-6736. The 
examiner can normally be reached on M-F 8am-4:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on 571-272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). 
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